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“There is no single breakthrough that can solve
all those things...the single most useful thing
individuals can do is to educate themselves and
better judge the impact of various solutions”

“Change is Imperfect”




The bigger picture &R

Email Bdjihda g

Stephen Hancocks OBE
Editor-in-Chief

) ings does not
Just because we operate in confined surroundings ]
us . ld around us.
gt iew of the wor
. should restrict our v
mean that we sho d ater per- | -
G5 can find gre rely Surpising given the aler
1 d0Er awdreness wco vavitate there 1o retire. What
By nurturing a hroad h tential to discover improved [i70005 e o
) a5 e
— as well as the po
sonal fulfilment

0 16 other parts of the UE, the
L Part of the reason has o be

s ke tiEntS! t.hE]-'r Tmed and more gware of pre-
. 1 i avs tter serve our pa : :
L HtIVE Wd}"b tu hE more attuned to the signs apg
and more imagin
health and their welfare.

fonomic groups that, broadly,
ely advice, are Possibly more
=5 10 @ood care and consequently are able 1o
Fthe greater benefits that accrue.

! £ ol acce:
K Pe of patients  ayaj] themselves o

potentially ar greater risk from mourh cancer,
The clinicians then took the further step of suggesting th

Volume i

vas shawn ta have shified markedly in different nations
e past fifty years, Spellhinding as this techaolagical

Oral ang Written elidence

Ordereg g,
Y The H,
[ Was, the greater fascination was the mapping of this tabepﬂ'nred)j;ouse Df(brmnans
R ber trends suck as the number of children in fami- une 2008
£ 10 an unexpected exreny throughout the world,

s mational praduct Per head of population
R reaess nowadays con sequent upan increased
as the means 1g track, analyse ang mare
[ means that the bunches that we once
L esh and bones. So, the analysis of the
incidence, risk factors, tiology and social profile of meouth
‘Lancer as a pertinent cxa¥ule enable greater targeting and na
doubt in due time will bring Rrproved results,
Just begg

tant annual slat in the calendar next month. Part of the dif.
ficulty in raising awareness of this distressing disease slems
From the Population ar risk, irg attitudes and lifestyles and part

he condition and jts Bresenting symptoms
hat the incidence of advanced versus early
agnosis has improved lirile in recent yrars
ffort on education, health promotion and

ltis djs.zppnimiug 1
mouth cancer ar gi;
despite time and e
raising awareness.

0 S UTTO T,

¢ should restrict our view of the world arg

8 2 broader awareness we can find greater per-

sonal fulfilment as wel) as the potential rg discover improved

and more imaginative ways to better serve qur patienis_the
Mgl thiei welfare.

SOCIAL DETERMINANTS AND ORAL DISEASE
It does, how,
horizon the

und us.

By nurturin,

ever, highlight once again in terms of th,
role that social determinams play in illn:Y
disease. 4 fascinating insight of this came to ligh ¥
when figures for cancers in general in the UK were released in i
the form of a Zeographical Tepresentation. There was

a concen-
tration of some carcinomas in patients along the South Coast

HC 280,
Pubiigh

by authoriyy o the i, 901 2 july 2905

Landan: e

= House of £op, Mon, N
S!avonery Offica Limimds :
£0.00




Key Issues
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omplex adaptive system + Availability

* Access

e Attraction, recruitment & ° AdequaCY |
retention * Acceptability

* Workforce motivations,
ambitions & career aspirations

* Changing patient
demographics

* Generalist-Specialist services
* Innovation & data
* Primary Care reform



cohesive
communities

1. Political perspective

%
e A Healthier Wales

Well-being of Future
Generations Act (2015) D reater

prosperous =

vibrant
culture &
language

The oral and dental e 5 priority areas to support implementation

services response
P * This was the catalyst needed for change

Patients + the public at the heart of everything we do

A Healthier Wales:

Health and Social Care

Dental Services Fit for Developing Dental Teams

A Step Up in Prevention Future Genemtions and Networl




2. People perspective

Health across the life course

Key: Access

Co-production = design
with patients ie; stop
‘doing’ to patients but
‘with’ patients, based on
their needs.

Research on complex
adaptive systems shows
that relatively simple
rules can produce
sustainable, innovative
system behaviour — unify
the messages

Health literacy

Self-care — behavioural

change (Needs & Risk based
recall)




3. Professional perspective

Learning Complexity

Networks SPREAD Leadership

and
ADOPTION

Adopter The
Focus Individual

Benefit

The Next Normal...Workforce

Increasing demand for urgent dental
care

Geographical imbalance in supply and
demand of services

Attraction, recruitment & retention

Limited pipeline of UK trained
dentists

Traditional role models, outdated
curricula and professional interests
restrict innovation

NHS Dental services are not
integrated with other health services.



Pathway to Reforming Dental Services
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Patient journey & clinical pathway

pf Clinical Oral Risk and Need (ACORN) @
b per year ="t

A

Preventive intervention

; _J| tobedelivered by the
ACORN - Assessment of Need & Risk recorded, = j| theteamis discussed,

Care delivered and
reviewed appropriate to
need.

REEL

Oral Health Risk and
Need

agreed and shared with
patient in the annual
preventive care &
treatment plan. This
includes what patients
are required to do

understood by clinicians
and communicated to the

Once well per year patient ACORN repeated after

one year (outcome).

* Consistent assessment of oral health need and risk (modifiable and non-modifiable) — ‘the ACORN’
e Co-production of a needs led annual prevention care & treatment plan — personalised advice and care

* A preventive and outcome focused approach which includes the skills of the whole team in the
delivery of primary dental care
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“We came together through education,
introspection, and most powerfully,
through collective action. Uncertainty was
our catalyst, driving us to abandon the
desire to return to normalcy and instead,
work towards the need for the world to be
better.” —Praveen Kumar Guntaka,
DMD22.




