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COVIDf‘; Practices
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22/23 Contract Variation

* Historic patient numbers averaged across all practices
* Reduced by 30% “to allow for new patient and admin”
* New patients added back on

* Gives 84% target patient numbers pre COVID
* Extending up to.over 100% pt numbers
* No allowance for prevention/increased need/ACORN S

* Activity around 70% pre COVID

e Mitigation introduced for “High need”




April 23........ Aril 24

* One year contract variations

* Metrics tweaked but fundamentally unchanged

* Contract Reform — activity split to -
 Historic patient target (45%)
* New patient target (20%)
* Including New Urgent Access
* Fluoride application target (10%)

 Nominal UDA target (25%)
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